
OPERATIONAL EXCELLENCE 
PROGRAM – LEVEL 1

This program is designed to provide the organisation with an introduction to the benefits of an 

operational excellence program are and how to apply these with respect to their own organisation.

This program takes a lean approach to the execution of the organisational strategy in a way that 

embraces a range of continuous improvement tools, coupled with strong people-centred leadership, to 

deliver bottom-line results.

Summary

Detail

Through this program participants will be able to:

1. 1. Understand how to turn the strategic vision in to day to day operational outcomes.

2. 2. Develop Operational Alignment within the organisation to these objectives through.

a) Developing a robust way of communicating the goals and people’s part in achieving them.

b) Identifying the key measures of the organisation and understanding the difference between lead

& lag measures.

c) Identifying the key, critical processes that can drive value in your organisation.

3. Create ownership and accountability within the teams they lead in terms of meeting the customer &

organisational needs.

a) Understand the benefits of peer-to-peer accountability.

b) Understanding how to have difficult conversations that result in clarity, action and alignment to

the overall organisational culture.

4. Develop improved organisational planning & performance

a) Understanding the flow of your organisation as is and as you need it to be with gap analysis or

value stream mapping.

b) Understand what the few key metrics in your organisation are and how to get your teams to

deliver on them.

c) Development of visual management tools to track and improve performance.

5. Understand how to create a learning organisation that develops people and supports continuous

improvement aiding in staff development, identifying and Closing skills gaps.

This course is a combination of mentoring / coaching and practical application to your organisation's

environment. It is delivered over 4-7 months depending on the speed of learning and implementation at

the organisation.

Who should attend: 

Senior Managers, Operations Managers, Functional Managers and potential future leaders as part of their 

on-going professional development program.

This content is delivered 100% at your place of operations.
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Get in Touch for further details or contact your local RBPN Co-Ordinator to book.


