
HOW TO ACHIEVE BETTER 
BUSINESS OUTCOMES FASTER 
BY USING FOCUSED GOALS 
AND MEASURES

That is a big title for a simple process that will improve your business results dramatically by helping you 

stop lurching from one crisis to another. This workshop provides the understanding and the tools that any 

company needs to dramatically improve its performance by providing a framework that will help it to 

get clear about what the important goal is within the business right now, how to communicate that and 

how to get action on it.

Summary

Detail

The session helps companies understand what the many important things that need to be done are but 

gives techniques to identify that 1 golden item that if it were executed perfectly will improve the business 

and breakdown business silo’s within the business. 

Within the workshop we take companies through the process of how they would: 

• Identifying their ‘Thematic” goal and understanding why that issue will aid the company so much 

• Use leading rather than Lagging indicators to run their business and support them to identify what their 

indicators may be. 

• Identify the few key actions that need to be done to improve their performance in the key areas and 

deliver on results. 

• Understand the benefits of cascading information within their business 

• Apply this framework to their current & future business challenges Once attendees have understood the 

framework the team attending the session are expected to be able to relay this framework and lessons 

to their teams as part of a wider company roll out of the process. The benefits for the company: 

• Clarity on what is important to them right now to improve their performance 

• Identification of lead measures for the business 

• Understanding of the benefits of cascading communication in bringing clarity to an organisation

• Improved operational focus. 

Who should attend: 

Senior managers & managers who are wishing to understand how to improve their business focus and 

performance on key strategic & operational issues 

Duration:

This is a one-day course for up to 8 people
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Get in Touch for further details or contact your local RBPN Co-Ordinator to book.


